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Overview of Selected Projects



Signature Card offering
Client: Visa
Role:  Design Lead and IC

Role Responsibilities: 
As part of the Product Innovation Team at Visa One 
Market, I was responsible for several design sprints 
adding card issuance journeys and instalment 
payments to user/customer journeys of large 
clients; Hilton, SEARS, AIG (BA/Iberia/Vueling)
 
Project Objective: 
For the Branded Signature Cards: 
- Enhance the user journey with card info offering 
and enable full application flow.

Process: 
We started with user and stakeholder research, 
story mapping and journey analysis. Then we 
created flowcharts and visualized the new journeys

Outcomes: 
We created story-boards and interactive prototypes 
to showcase to management and client for further 
implementation. 

Right side: 
iOS app (mvp)

Flow to upgrade to a Signature card

Branded Signature Cards:

iOS App screens



Instalments on Checkout
Client: Visa
Role:  Design Lead and IC

Role Responsibilities: 
As part of the Product Innovation Team at Visa One 
Market, I was responsible for several design sprints 
adding card issuance journeys and instalment 
payments to user/customer journeys of large 
clients; Hilton, SEARS, AIG (BA/Iberia/Vueling)
 
Project Objective: 
For the Instalments on checkout: 
- Enhance the user journey during checkout 
offering info on the new pay-later/instalment 
options and a frictionless instalment application 
signup flow

Process: 
We started with user and stakeholder research, 
story mapping and journey analysis. Then we 
created flowcharts and visualized the new journeys

Outcomes: 
We created story-boards and interactive 
wireframe-prototypes to showcase to management 
and client for further implementation. 

Right side: 
Storyboard / Wireframe prototype

POS wireframes

Storyboard, apply for installments at POS

Instalments on checkout:



Hospitality Suite 
Client: Visa
Role:  Design Lead and IC

Role Responsibilities: 
As part of the Product Innovation Team at Visa One 
Market, I led a team of designers (3) creating the 
Personalized Itinerary Service and App Suite. We 
worked across the organization; closely with 
Marketing, Hospitality, PM’s and Engineering.

Project Objective: 
1. Optimize Event Onboarding
2. Personalize Itineraries
3. Showcase new Payment Technology

Process: 
We started with user and stakeholder research, 
story mapping and journey analisis. Then we 
created flowcharts outlining the full information 
architecture of the apps which provided a clear 
roadmap for our final designs and development.

Outcomes: 
We released apps in time for the Super Bowl 50, 
the Olympics, Confederate Cup. The app suite is 
now used as a framework for future events.  

Right side: 
iOS app / Web portal

Client/Guest iOS App screens

Clients/Guest web portal



Hospitality Suite (Continued) 
Client: Visa
Role:  Design Lead and IC

Role Responsibilities: 
As part of the Product Innovation Team at Visa One 
Market, I led a team of designers (3) creating the 
Personalized Itinerary Service and App Suite. We 
worked across the organization; closely with 
Marketing, Hospitality, PM’s and Engineering.

Project Objective: 
1. Optimize Event Onboarding
2. Personalize Itineraries
3. Showcase new Payment Technology

Process: 
We started with user and stakeholder research, 
story mapping and journey analisis. Then we 
created flowcharts outlining the full information 
architecture of the apps which provided a clear 
roadmap for our final designs and development.

Outcomes: 
We released apps in time for the Super Bowl 50, 
the Olympics, Confederate Cup. The app suite is 
now used as a framework for future events.  

Right side: 
iPad app for backstage management

Hospitality Teams Backstage App (iPad) 



Speaker Configuration App 
Client: Logitech/Ultimate Ears
Role:  Lead UX/Interaction designer, IC

Role Responsibilities: 
At Logitech I was hired to lead the design of the mobile 
applications for the Ultimate Ears speakers, with the goal 
of completing the apps in time for the holiday season.

Project Objective: 
1. Enable smooth onboarding while updating the 

firmware to the speaker and Bonus content. 
2. Enable configuration work flows and design for 

managing wifi speaker(s) and enabling controls 
while switching between BT and WiFi networks

Process: 
Leveraging existing user research, we designed detailed 
user journeys and application flow charts. These helped 
identify crucial touchpoints and interactions defining the 
app's user experience, including onboarding flows, 
speaker configuration/management

Outcomes and Deliverables: 
1. Android & iOS Style Guides
2. Android & iOS App design/documentation  
3. UX Research for switching between networks and 

pairing multiple speakers, i.e. group listening

Right side: 
iOS / Android Style Guide

Application Design Library/Style Guide



Speaker Configuration App (Continued)
Client: Logitech/Ultimate Ears
Role:  Lead UX/Interaction designer, IC

Role Responsibilities: 
At Logitech I was hired to lead the design of the mobile 
applications for the Ultimate Ears speakers, with the goal 
of completing the apps in time for the holiday season.

Project Objective: 
1. Enable smooth onboarding while updating the 

firmware to the speaker and Bonus content. 
2. Enable configuration work flows and design for 

managing wifi speaker(s) and enabling controls 
while switching between BT and WiFi networks

Process: 
Leveraging existing user research, we designed detailed 
user journeys and application flow charts. These helped 
identify crucial touchpoints and interactions defining the 
app's user experience, including onboarding flows, 
speaker configuration/management

Outcomes and Deliverables: 
1. Android & iOS Style Guides
2. Android & iOS App design/documentation  
3. UX Research for switching between networks and 

pairing multiple speakers, i.e. group listening

Right side: 
iOS app / onboarding flow 

iOS app screens of the user onboarding flow

iOS app screens:  Speaker controls, App menu, 3 Speaker status



Rethink Transaction Flows 
Client: Intuit, QuickBooks Online
Role: Design Lead and IC

Role Responsibilities: 
At QuickBooks Online I was responsible for the 
“Rethinking of the Transaction” landscape within the 
QuickBooks Web application. 

Project Objective: 
Create the Future State of the QBO Transaction 
landscape.

Process: 
Extensive user research, including customer interviews, 
competitor analysis and a workshop with the larger team 
(Engineering, PM’s and Marketing). This allowed us to 
build strong empathy for the users and their pain points.
Leveraging the learnings from the workshop, we then 
narrowed down on the key pain points and used them to 
formulate hypotheses for prototyping and testing.

Outcome: 
1. Workshop with a cross-functional team to define a 

holistic roadmap for transaction workflows in QBO.
2. Prototypes showing the future state of the 

transaction workflows. 
3. Recommendations and design solutions that shape 

the Future of the Transactions within QB Online

Right side: 
Research and Workshop examples Snapshots and collateral from the workshop 



Some One

Some One
someone404@gmail.com

Rethink Transaction Flows (Continued)
Client: Intuit, QuickBooks Online
Role: Design Lead and IC

Role Responsibilities: 
At QuickBooks Online I was responsible for the 
“Rethinking of the Transaction” landscape within the 
QuickBooks Web application. 

Project Objective: 
Create the Future State of the QB Online Transaction 
landscape.

Process: 
Extensive user research, including customer interviews, 
competitor analysis and a workshop with the larger team 
(Engineering, PM’s and Marketing). This allowed us to 
build deep empathy for the users and their pain points.
Leveraging the learnings from the workshop, we then 
narrowed down on the key pain points and used them to 
formulate hypotheses for prototyping and testing.

Outcome: 
1. Workshop with a cross-functional team to define a 

holistic roadmap for transaction workflows in QBO.
2. Prototypes showing the future state of the 

transaction workflows. 
3. Recommendations and design solutions that shape 

the Future of the Transactions within QB Online

Right side: 
New design ideas for QBO Screens from the final tested prototypes



Devops Security Measurement Dashboard
Client: NewContext/Copado
Role:  Design Lead and IC

Role Responsibilities: 
I was hired by NewContext (now acquired by Copado) to 
lead the design for their DevOps Security Measurement 
Dashboard and Applications. 

Project Objective: 
Moving from engineering centered design to user 
centered design; my task was to enhance the Devops 
Lean Security Measurement Dashboard design and 
experience through a user-centered approach and 
increase usability and visual design.

Process: 
Discovery User Research, defining user problems and 
pain points and created clear flows and journeys top 
address these.  Next we tested multiple prototypes with 
users and iterated on final designs that were handed-off 
to engineering for implementation. 

Outcome: 
1. Organized and optimized information architecture 

user functionality.
2. Delivery of new design style guide including logo
3. Delivered High Definition prototypes and designs as 

handoff for engineering.

Right side:  Web portal / iOS app
Dashboard screens for Web and Mobile (iOS)



Institutional Investment App Suite 
Client: BlackRock
Role:  Director and IC

Role Responsibilities: 
Grow and lead a global Design Team and deliver design 
for several products as IC.
Partner with PM’s, Business and Technology to define 
problem statements, deliverables, scope, prioritization, 
resourcing and timelines. 

Project Objective: 
1. Move design practices to an inhouse team and 

align design process with engineering.
2. Align UX/UI across existing and build new features 

that optimize the use of BLK Data and Analytics.

Process: 
Implemented the Double Diamond process and aligned 
design tracks with engineering, following a dual-track 
agile process. (Cross-functional product team works on 
two tracks: discovery and delivery.)

Outcome: 
1. Grew a team of designers from 1 to 8.
2. Embedded ux-designers in engineering squads, 

owning the e2e design process.
3. Delivered a suite of 8+ large data intensive Apps.
4. The EII Design System

Right side: App Suite overview page / App details

EII Analytics App Suite website

App details



Institutional Investment App Suite (Cont.)
Client: BlackRock
Role:  Director and IC

Role Responsibilities: 
Grow and lead a global Design Team and deliver design 
for several products as IC.
Partner with PM’s, Business and Technology to define 
problem statements, deliverables, scope, prioritization, 
resourcing and timelines. 

Project Objective: 
1. Move design practices to an inhouse team and 

align design process with engineering.
2. Align UX/UI across existing and build new features 

that optimize the use of BLK Data and Analytics.

Process: 
Implemented the Double Diamond process and aligned 
design tracks with engineering, following a dual-track 
agile process. (Cross-functional product team works on 
two tracks: discovery and delivery.)

Outcome: 
1. Grew a team of designers from 1 to 8.
2. Embedded ux-designers in engineering 

squads, owning the e2e design process.
3. Delivered a suite of 8+ large data intensive 

Apps.
4. The EII Design System

Right side: Web application examples Two Applications screens from the Suite



Institutional Investment App Suite (Cont.)
Client: BlackRock
Role:  Director and IC

Role Responsibilities: 
Grow and lead a global Design Team and deliver design 
for several products as IC.
Partner with PM’s, Business and Technology to define 
problem statements, deliverables, scope, prioritization, 
resourcing and timelines. 

Project Objective: 
1. Move design practices to an inhouse team and 

align design process with engineering.
2. Align UX/UI across existing and build new features 

that optimize the use of BLK Data and Analytics.

Process: 
Implemented the Double Diamond process and aligned 
design tracks with engineering, following a dual-track 
agile process. (Cross-functional product team works on 
two tracks: discovery and delivery.)

Outcome: 
1. Grew a team of designers from 1 to 8.
2. Embedded ux-designers in engineering 

squads, owning the e2e design process.
3. Delivered a suite of 8+ large data intensive 

Apps.
4. The EII Design System

Right side: Web application examples
Two Applications screens from the Suite



Thanks for watching! 

Please connect with me via: 

Email: jorisx@mac.com
Call: +31 6 24235496

Linkedin: linkedin.com/in/jorissewandono
Web: joris.sewandono.com

All materials shown are confidential, please do not distribute. 
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